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CRISIS

MANAGEMENT

Management of complex crises, public

investigations, and various critical scenarios

The Crisis Management practice has a multidisciplinary team prepared to advise clients from a wide range of sectors on complex
crises arising from catastrophic and environmental events, investigations by public authorities, cyberattacks, economic problems,

litigation, or bankruptcy incidents, among others.

Additionally, we have a physical structure prepared to serve as a crisis committee base for clients, fostering an environment for
prompt response and support in strategic decision-making, helping to divide those responsible for the crisis and business continuity.

RECOGNITIONS

Chambers Global
Chambers Brazil
Latin Lawyer 250
IFLR 1000

Latin Lawyer Elite
Legal 500
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MAIN SERVICES

Creation of systems and controls.
Design of continuous monitoring strategies.

Assessment of criminal aspects.

Financial, labor, and governance restructuring.
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https://www.tozzinifreire.com.br/en/atuacao/gerenciamento-de-crise

EXPERIENCE

MULTINATIONAL OIL COMPANY

Participation in the crisis team of a multinational company due to soil and groundwater contamination that caused damage

to the environment, third parties, and employees. Civil, labor, and reputational developments. Administrative and judicial
proceedings. Interaction with authorities (Executive, Public Prosecutor’s Office, and Judicial Branch). Negotiating the acquisition of
third-party properties.

MULTINATIONAL COMMUNICATIONS COMPANY
Crisis management resulting from operations initiated by authorities and complaints. Conducting internal investigations, interacting
with authorities, replacing local management, restructuring corporate governance, and managing existing litigation.

AUTOMOTIVE MULTINATIONAL
Crisis management related to partial closure of activities. Working with stakeholders and authorities (Executive, Public Prosecutor’s
Office, and Judicial Branch), as well as litigation management (civil and labor).

BOARDS AND COMMITTEES
Continuing education and training for senior management.

HEALTHCARE MULTINATIONAL GROUP
Crisis management resulting from operations initiated by authorities. Conducting internal investigations, interacting with
authorities, replacing local management, restructuring corporate governance, and managing existing litigation.

CLEANING SERVICES COMPANY

Responsibilities in a crisis resulting from the opening of multiple simultaneous investigations by various agencies in a case involving
public contracts. Strategic defense in administrative litigation, mapping risks arising from each agency, interactions with authorities,
and communication with stakeholders in Brazil and abroad.

INTERNAL POLICIES AND PROCEDURES
Development of crisis management manuals and policies.

LARGE GLOBAL FOOD COMPANY

Conducting internal investigations resulting from operations initiated by authorities and interacting with them. Managing the
resulting crisis and risks impacting the business.
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