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CRISIS MANAGEMENT A

Risk assessment Structuring Draftand Emergency Strategy development for Interaction with authorities (multiple
(identification guidelines and continuous review of governance crisis management and jurisdictions), press, community,
and monitoring) leading trainings Governance Report changes business continuity market and other stakeholders
PREVENTION PROACTIVE CRISIS REACTIVE RESPONSE
A Governance assessment Media monitoring Internal investigation, —
R for the identification of and development of defense in litigation
gaps and vulnerabilities communication plan
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Creation of systems and controls | Development of continuous monitoring strategies

Assessment of criminal aspects | Financial, labor and governance restructuring

MULTIDISCIPLINARY PERFORMANCE

Environmental Law Antitrust

Arbitration White-Collar Crimes

Banking & Finance Mergers & Acquisitions
International Trade Restructuring and Insolvency
Compliance & Investigation Labor

Administrative Law Capital Markets
Cybersecurity & Data Privacy Government Relations

Tax Intellectual Property

Real Estate Litigation
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CRISIS MANAGEMENT | EXPERIENCE

Multinational Company in the

Automotive Industry

Crisis management related to partial cessation
of activities. Performance with stakeholders and authorities
(Executive, Federal Prosecution Office), as well as
litigation management (civil and labor).

Multinational Oil Company

Participation in a multinational company

crisis team due to soil and groundwater
contamination that caused damage to the environment,
its employees and third parties. Civil, labor and
reputational developments. Administrative and judicial
proceedings. Interaction with authorities (Executive,
Federal Prosecution Office). Negotiation over the

acquisition of third party properties.
((e)
é initiated by authorities and complaints.
Conduction of internal investigations,
interaction with authorities, local administration
replacement, restructuring of corporate governance and
management of existing litigation issues.

Multinational Communication Company
Crisis management resulting from operations

Multinational Group of the Health Sector

Crisis management arising from operations

initiated by authorities. Conduction of
internal investigations, interaction with authorities, local
administration replacement, restructuring of corporate
governance and management of existing litigation.

°o Cleaning Services Company
w A Assistance in crisis caused by the opening
|~} %: of several simultaneous investigations

by different bodies in case involving government
procurements. Strategic defense in administrative
litigation, risks mapping resulting from each of the
bodies, interactions with authorities, communication
with stakeholders in Brazil and abroad.

Conduction of internal investigations arising

1 '* from operations initiated by authorities and

interaction with them. Crisis and risks management,
mitigating the impacts on business.

Internal Policies and Procedures
Preparation of guidance and bylaws on crisis
Management.

Large Global Food Company

Board and Committees
Continuing education and training for
management.
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Learn more
about our Crisis
Management practice

MAIN CONTACTS

GIOVANNI
PAOLO FALCETTA

Partner | Sao Paulo
gfalcetta@tozzinifreire.com.br
5511 5086-5279

MARCO AURELIO
TORRONTEGUY

Partner | Sao Paulo
mitorronteguy@tozzinifreire.com.br
5511 5086-5298

GABRIELA
LIMA

Partner | Sao Paulo
glima@tozzinifreire.com.br
5511 5086-5506

VERA
KANAS

Partner | Sao Paulo
vkanas@tozzinifreire.com.br
5511 5086-5314

JULIO GONZAGA
ANDRADE NEVES

Partner | Sao Paulo
jneves@tozzinifreire.com.br
55115086-5124

VINICIUS
JUCA ALVES

Partner | Sao Paulo
vjuca@tozzinifreire.com.br
55 11 5086-5440

Besides our partners, our crisis management team is also composed of professionals from other practices of the
firm, advising clients according to the industry in which they operate, the type of crisis, and their needs.
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